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Background, Method, Results and Conclusions
BACKGROUND: MiLES is a web-based intervention targeted at managers with the aim of enhancing the 
successful return to work (RTW) of employees with cancer. The purpose of this study was to identify 
barriers to and facilitators of implementing MiLES in organizations, from a manager’s perspective. 
 
METHOD: MiLES was implemented as a pilot in four organizations for six weeks. Thereafter, fourteen 
managers were interviewed regarding their perceived barriers to and facilitators of implementation of 
MiLES in their organization. Interviews were recorded, transcribed verbatim and analyzed with content 
analysis. 
 
RESULTS: Barriers to and facilitators of implementation were related to: 1) implementation 
responsibilities, 2) the intervention’s content, and 3) organizational characteristics. Regarding 
implementation responsibilities, management board approval and an organizational infrastructure with 
distinct described implementation responsibilities were perceived as facilitators. Regarding the 
intervention’s content, its accessibility, user-friendliness and completeness were perceived as 
facilitators. In cases where the content did not fit the manager’s needs, this was perceived as a barrier. 
Regarding organizational characteristics, several intangible (e.g. added value of MiLES within different 
organizations) and tangible (e.g. integration into absenteeism registration) organizational 
characteristics were perceived as facilitators. Issues with the organization’s IT system and the absence 
of a quiet place to use MiLES were perceived as barriers. 
 
CONCLUSIONS: Implementation of MiLES in organizations may benefit from an infrastructure within 
the organization that defines responsibilities regarding intervention delivery to managers of employees 
with cancer. Such an infrastructure should be aligned to the existing organizational structures. 
According to managers, MiLES has added value in diverse organizations. 

Main implications
The results of this study show the complexity of implementing web-based interventions targeted at 
managers. A tailored implementation strategy developed with input from all relevant stakeholders of an 
organisation is crucial.
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